


COVERAGE

SOUTHEASTERN ANATOLIA PROJECT (GAP)

GAP ACTION PLANS

GAP REGIONAL DEVELOPMENT ADMINISTRATION (GAP RDA) 

AND PROJECTS





TÜRKİYE-GAP COMPARISON

* 2021 Address Based Population Registration System Results

780.043

76.014

Area ( Km2 ) 

Türkiye GAP

84.680.273 

9.210.444

Population (Million People)

Türkiye GAP

Annual Population Growth Rate (Per 
Thousand) (2020-2021)

Türkiye GAP

‰12,7



GAP % 9,7

Other %90,3

Other %80

LAND POTENTIAL

Economically Irrigable Area

Total Area



Euphrates-
Tigris %28

Other %72

Eastern Med 
%6 Western 

Blacksea %5

Antalya %6

Eastern 
Blacksea %8

Euphrates 
%17

Tigris %11

Other %47

TÜRKİYE's WATER POTENTIAL BY BASINS

Total water potential of Türkiye :186 billion m³.  32 billion m³ from Euphrates and 21 billion m³ from Tigris, GAP Region 53 

billion m³. However, the annual usable water potential is 112 billion m³, of which 14 billion m³ is groundwater.



EUPHRATES TIGRIS

Karakaya Barajı/HES Dicle – Kralkızı

Aşağı Fırat Batman

Sınır Fırat Batman – Silvan

Suruç – Baziki Garzan

Adıyaman – Kahta Ilısu

Adıyaman – Göksu – Araban Cizre

Gaziantep

Total 22 dams, 19 HPPs 1.8 million  ha, 7490 MW, 27 billion kWh

GAP WATER AND LAND RESOURCES DEVELOPMENT PROJECTS 



SECTORS OF GAP

AGRICULTURE INDUSTRY

HEALTH EDUCATION

TRANSPORTATION-

COMMUNICATION

TOURISM

RURAL URBAN INFRASTRUCTURE

CULTURE



SOUTHEASTERN ANATOLIA PROJECT

INTEGRATED

SOCIO-ECONOMIC

SUSTAINABLE

Aims to develop Land, Water and Human Resources

Regional Development Administration



OBJECTIVES OF GAP

 To increase the quality of life and income level of the local 

people

 To eliminate the development gap between the GAP Region and 

other regions

 Increase productivity and employment opportunities in rural 

areas

 Contribute to the goals of economic development and social 

stability at the national level



GAP INVESTMENT ALLOCATIONS

*At 2022 Prices Total 323,2 Billion TL ( 1990 - 2021) 

8
 7

1
1

 3
1

6

8
 5

8
2

 3
5

0

7
 6

3
9

 9
1

9

7
 5

3
0

 0
1

2

6
 0

3
4

 9
0

8

4
 1

2
8

 2
3

2

5
 0

1
6

 7
4

2

6
 0

9
2

 2
7

2

7
 6

0
2

 3
2

2

6
 1

6
4

 2
8

4

8
 7

1
1

 9
4

8

4
 1

0
9

 9
1

3

5
 1

4
7

 0
5

7

5
 5

5
9

 4
2

1

5
 5

7
4

 2
8

0

7
 5

3
2

 3
2

3

7
 2

9
2

 5
3

6

6
 9

6
5

 6
2

2

1
0

 0
5

6
 9

4
3

1
5

 1
7

8
 0

0
8

1
9

 1
2

0
 7

9
0

1
8

 0
4

9
 2

7
7

1
7

 4
3

0
 8

8
9

2
0

 0
8

2
 7

3
5

1
6

 7
1

6
 2

0
4

1
7

 2
8

0
 2

8
5

1
4

 7
9

4
 7

0
1

1
4

 1
9

7
 5

2
9

1
2

 0
4

2
 3

2
1

1
0

 2
0

1
 8

8
3

6
 9

7
1

 1
4

2

1
2

 8
2

8
 9

1
0

 5 000 000

 10 000 000

 15 000 000

 20 000 000

 25 000 000



8
,3 8
,5

7
,3 7
,6

7
,5

7
,2 7

,6

7
,7

6
,7

5
,9

7
,2

4
,9

5
,9

5
,8

6
,8 7
,0 7
,2

7
,2

1
1

,9

1
4

,4

1
4

,3

1
3

,9

1
1

,2

1
1

,4

1
0

,1

1
0

,0

7
,7

7
,0

6
,8

9
,1

6
,0

1
2

,2

0,0

2,0

4,0

6,0

8,0

10,0

12,0

14,0

16,0

GAP INVESTMENT SHARE IN TÜRKİYE (%) 



GAP HIDROELECTRIC ENERGY PROJECTS REALIZATION

In-Service 91%

Remain; 6%

Construction; 3%

In-Service Remain Construction

By the end of 2021, 506.0 billion kilowatt-hours of electrical energy has been produced, and the monetary value of this energy is 30.4 billion USD.



GAP IRRIGATION PROJECTS

(By the end of 2021)

GAP MASTER PLAN OBJECTIVE: 1,8 million ha GAP ACTION PLAN OBJECTIVE : 1.060.000 ha

In-Service 611.731
34%

Construction
146.879 8%

Remain 1.051.729
58%

GAP MASTER PLAN OBJECTIVE

In-Service Construction Remain

In-Service 611.731
58%

Construction 146.879
14%

Remain 299.193
28%

GAP ACTION PLAN

In-Service Construction Remain



TRANSPORTATION INFRASTRUCTURE 

Gaziantep - Şanlıurfa (Gaziantep Ring Highway Project) with 6 lanes connecting the

region to Mersin and İskenderun Ports were completed at the end of 2008.

Şanlıurfa - Silopi (including Habur Border Gate) 2x2 divided highway was completed.

2 conventional and 6 STOL type airports are operating in the Region.

Türkiye’s largest cargo airport was opened on 16 July 2007 (GAP Şanlıurfa Airport).



INDUSTRIAL INFRASTRUCTURE

Organized Industrial Zones (OIZ);

 18 OIZ are completed (2 of them are agriculture-based fattening OIZ)

 5 OIZ are under construction 

Small Industrial Zones (SIZ);

38 small industrial sites are completed

Free Zones

A Free Zone in Gaziantep



ENTERPRISES AND EMPLOYMENT (2002-2020)

( End of 2020)

Source: GAP RDA
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GAP EXPORT AND IMPORT (Million $)

E
X

P
O

R
T

IM
P

O
R

T

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

GAP 689 987 1.566 2.241 2.423 3.287 4.390 4.446 5.180 6.945 8.061 9.335 9.228 8.832 8.670 8.617 8.684 9.157 10.449 13.123

Türkiye 36.059 47.253 63.167 73.476 85.535
107.27

2
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102.14

3

113.88
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134.90
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3

169.66

9 

225.26

4

GAP/TR % 1,91 2,09 2,48 3,05 2,83 3,06 3,33 4,35 4,55 5,15 5,29 6,15 5,86 6,14 6,07 5,49 5,17 5,34 6,15 5,8

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

GAP 773 1.171 1.535 1.904 2.159 2.771 3.243 2.504 4.019 5.422 5.619 6.348 6.457 5.348 5.404 5.956 5.725 5.835 6.176 8.455

Türkiye
51.554 69.340 97.540
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GAP ACTION PLANS

1) Economic Development

2) Social Development   

3) Infrastructure Development    

4) Institutional Capacity Development

It has been prepared on the basis of 4 main 

development axes.

73 “Main Actions” More than 300 «Projects and 

Activities»

1) Realization of Economic Development

2) Strengthening Social Development

3) Improving Habitability in Urban Centers

4) Infrastructure Development 

5) Institutional Capacity Development

It has been prepared on the basis of 5 main 

development axes.

115 “Main Actions”  494 Project and Activities

GAP Action Plan 2008 - 2012; GAP Action Plan 2014 - 2018;



DEVELOPMENTS AS PART OF GAP ACTION PLAN

 Total Irrigated Area: 611.731 

ha (%58 to the objective of GAP 

AP )

• 2008 - 2021 period: 

338.677 ha

• 2014 - 2018 period: 

146.999 ha

• 2007 : 272.972 ha

 Channel Length: 1.496,3 

km

• 2008 - 2021 period: 

1.262.9 km

• 2014 - 2018 period: 

566.4 km

• 2007: 233.4 km

 Consolidation: 

2,47 million ha

• 2008 - 2013 period: 

2,3 million ha

• 2014 - 2018 period: 

176 per thousand ha

• 2007: 161.000 ha



DEVELOPMENTS AS PART OF GAP ACTION PLAN

 Road Length : 6.514 km

 Motorway : 294 km

 2008 - 2021 period : 91 km

 2007 : 203 km

 Dual Carriage Way : 2.545,3 km

 2008 - 2021 period : 2.038,3 km

 2007 : 507 km

 Şırnak Airport was put into service in 2013.

 Adıyaman, Batman, Diyarbakır and Mardin Airport terminal 

buildings were built.



DEVELOPMENTS AS PART OF GAP ACTION PLAN

 Organized Industrial Zones :18 

 2008 - 2021 period :10 

 2007 : 8 

 Small Industrial Zones : 38 

 2008 - 2021 period : 13 

 2007 : 25 

 3 Technoparks (Gaziantep, Dicle and Harran) were 

established and are in operation.

 The new incentive system has been implemented.

 SMEs credits have been increased.



DEVELOPMENTS AS PART OF GAP ACTION PLAN

 Constructed Classrooms : 41.420

 2008 - 2013 period : 12.877 classrooms

 2014 - 2021 period : 28.343 classrooms

 Number of Students Per Classroom in Primary Education: 28 (2004: 

50)

 A secondary education hostel with a capacity of 48,682 students,

was built in the period of 2008 - 2020, 

 Dormitories with a capacity of 11,200 students were built in the 

region, and 17 dormitories with a capacity of 16,517 students, were 

rented and put into service in 7 provinces.



DEVELOPMENTS AS PART OF GAP ACTION PLAN

 Hospitals and Beds : 131 hospitals – 20.936 beds

 2008 - 2019 period : 35 hospitals – 10.956 beds

 2007 : 96 hospitals – 9.980 beds

 Number of beds per 10 thousand people: 23,3 

(2002:13)

 Constructed Social Services          : 90

 2008 - 2013 period : 50

 2014 - 2021 period : 40

 Renovation of Cultural Assets : 162

 2008 - 2013 period : 58

 2014 - 2021 period : 104



DEVELOPMENTS AS PART OF GAP ACTION PLAN

 Attraction Centers Support Program has been introduced in Diyarbakır,
Şanlıurfa and Gaziantep. 450 million TL has been allocated between 2008-
2018

 3,693 projects have been supported under the Social Support Program,
which has reached 1.6 million people, and 1.147 billion TL has been
transferred.

 46,317 houses were completed in 2008 - 2020 period and 6,477 houses
are still in progress.



GAP ADMINISTRATION AND 

ACTIVITIES



Spatial Planning 

and Tourism

General 

Coordination

Economic

Development 

General 

Coordination

Strategy

Development

Monitoring and 

Evaluation 

General 

Coordination

Human and 

Social 

Development 

General 

Coordination

Foreign

Relations and

Promotion

General

Coordination

Human 

Resources

General 

Coordination

Administrative 

and Fiscal 

Affairs General 

Coordination

PRESIDENT

LEGAL ADVISORY UNIT

VICE PRESIDENT

REGIONAL DIRECTOR

VICE PRESIDENT

INTERNAL AUDITING 

UNIT

ORGANIZATIONAL CHART OF GAP ADMINISTRATION



TASKS OF GAP RDA

PLANNING

MONITORING, EVALUATION AND COORDINATION

PROJECT IMPLEMENTATION FOR SOCIAL AND ECONOMIC DEVELOPMENT

ATTRACTION OF NATIONAL AND INTERNATIONAL INVESTMENT TO THE REGION



PLANNING ACTIVITIES

1989 GAP Master Plan (1989-2005)

1993 Regional Transportation and Infrastructure Plan

1995 Social Action Plan

2002 GAP Regional Development Plan (2002-2010)

2008 GAP Action Plan (2008-2012)

2010 GAP Tourism Master Plan (2010-2011)

2014 GAP Action Plan (2014-2018)

2021 GAP Region Development Plan (2021-2023)



MONITORING, EVALUATION AND COORDINATION

 50 Public Institutions and Organizations

 Periodic Monitoring Reports

 Monitoring and Evaluation Committee



GAP RDA GENERAL ACTIVITIES

 833 sub-projects were supported in the period of 2014-2021.

 More than 1.1 billion TL of resources were used with the projects 

carried out by the Administration.

 154 projects were supported and approximately 230 million TL of 

resources were used in Şanlıurfa.

 17.4 million TL support will be provided to 9 projects in Şanlıurfa

with a budget of 23.7 million TL in 2022.



ECONOMIC DEVELOPMENT 

PROJECTS



It aims to reveal the strategies and sectors that will

increase the competitive power of the GAP and brand the

Region.

Vision: Cradle of Civilisations

5 Basic Strategies:

 Sustainable Production

 Develop Entrepreneurship

 Internationalisation

 Practical Techology Centers

 Clustering and Networking

3 Basic Sectors:

 Renewable Energy

 Tourism

 Organic Agriculture - Organic Textile - Organic Children’s

Clothing

GAP REGION COMPETITIVE AGENDA



RENEWABLE ENERGY AND ENERGY EFFICIENCY

2012-2017 Period:

 Analysis Studies in Industrial Enterprises

 GAP Industrial Energy Efficiency Financial Support Program

 Vegetable Waste Origin Model Pellet Production Plant

 Sustainable Green Prefabricated Building Application

 Transition to Carbon-Neutral Economy Survey Project

 Sustainable Energy Approaches Project

 Animal Waste Origin Model Biogas Plant

2017 and Later:

 Solar Cell Irrigation Channel Application

 GAP Green Innovation 2020 Project

 Increasing Energy Efficiency in Irrigation Pumps

 Integrated Energy Efficiency Project in Agricultural Irrigation

 Karaali Geothermal Project

 Renewable Energy and Energy Efficiency R-D Center

 “GAP-EVD Incubation Center and Common Use Laboratory”



NEED ANALYSIS OF ENTREPRENEURSHIP AND 

INNOVATION PROJECT

 Development of a strategy and action plan to

strengthen the region's innovation and

entrepreneurship ecosystem

 OIZ-SME, Business Incubator (İŞGEM), 

Universities, Technology Development Zones, 

Technology Transfer Offices and SME Business

Packages

 26 reports were prepared within the scope of

work packages

ENTREPRENEURSHIP



STRENGTHENING THE INDUSTRIAL ECOSYSTEM PROJECT

In order to increase the capacity of the OIZ, SME, TGB, TTO, İŞGEM and similar structures

operating in the Region, and the companies, public institutions, organizations which

operating in these structures,

 Elimination of deficiencies in basic infrastructure services

 Providing needed training and consultancy services

 Creation of common service infrastructures

 Taking measures to improve cooperation between institutions

 Implementation of the awareness activities

ENTREPRENEURSHIP



In the fields of agricultural production and agriculture-based industry in the

GAP Region,

 Effective and efficient use of production factors and production

resources

 Contribute to increasing the competitiveness of the region

 Selection of 7 strategic agricultural products

 Value chain-based secondary and primary resource efficiency analyzes

 Measurement-based resource efficiency analyzes in agriculture and

industrial enterprises

 Resource Efficiency Financial Support Program in Agricultural Industry

 Cotton’s Digital Adventure Project

 Efficiency in Seed Production

 Efficiency Based Grape Plant

 AgroPV Pilot Plant Installation

 Dissemination of Good Cotton Practices in the GAP Region / Better

INTEGRATED RESOURCE EFFICIENCY IN AGRICULTURE AND AGRICULTURE-BASED INDUSTRY



DISSEMINATION OF PRECISION FARMING AND 

SUSTAINABLE IMPLEMENTATIONS IN GAP REGION

SUPPORTING SUSTAINABLE AGRICULTURAL PRODUCTION

It is aimed to initiate and expand precision agriculture practices in the GAP

Region.

 Cooperation and Coordination

 Field work

 Use of new technologies in agriculture

 Creation of Fusion center

 Education and capacity development activities

 GAP precise smart agriculture application has been developed and put

into service of farmers.

 Within the scope of the GAP precision agriculture project, 7 projects

were supported, including the year of 2021. 3 projects have been

completed and 4 are still in progress.



DEVELOPMENT OF AGRICULTURAL INFRASTRUCTURE PROJECT

SUPPORTING SUSTAINABLE AGRICULTURAL PRODUCTION

Within the framework of sustainable agricultural techniques, to
make the best use of the agricultural potential and to increase the
income level of the producers.
 Supporting agricultural research infrastructure

 Developing and disseminating model projects

 Capacity building

466 projects were supported, including the year of 2022. In the last

three years (2020-2021-2022), 90 projects have been supported and

58 of these projects are ongoing within the scope of the Agricultural

Infrastructure Development Project.

With supported projects;

 Sustainability

 Productivity

 Value Chain

 Employment

 Prevention of Migration are targeted.



DEVELOPMENT OF LIVESTOCK PROJECT 

SUPPORTING SUSTAINABLE AGRICULTURAL PRODUCTION

It is aimed to eliminate the infrastructure deficiencies of the breeders who

make their living from animal husbandry in the rural areas within the scope

of the development of animal husbandry. With this purpose, Supporting the

Infrastructure of Livestock;

 Multi-partner projects, producer organizations, (Producer Unions,

Cooperatives, Chambers of Agriculture, etc.)

 Projects that take into account capacity development, value chain

creation and clustering approaches,

 Sustainable, repeatable and reproducible projects that support the use

of technology in the livestock sector,

 22 projects were supported, including the year of 2022. 14 projects

have been completed and 8 are still ongoing within the scope of the

Livestock Development Project.



GAP AGRICULTURAL TRAINING & DISSEMINATION PROJECT (GAP TEYAP)

SUPPORTING SUSTAINABLE AGRICULTURAL PRODUCTION

It was put into practice in 2011 to increase the effectiveness of

education extension services, especially in the areas opened and to be

opened for irrigation in the GAP Region, and to show how the GAP

service in this regard can be closed in the future, to be carried out in

cooperation with the relevant institutions and organizations under the

coordination of the GAP RDA.

GAP TEYAP has been/is being implemented in 3 stages.

Phase I - Education-Extension (2011-2013)

Phase II - Release Model (2014-2016)

Phase III - Sustainability (2017-2022)

72 projects were supported, including the year of 2022. 30 projects

have been completed and 42 are still in progress within the scope of

GAP TEYAP.

Implementation processes of ongoing projects are 2-3 years.



ORGANIC AGRICULTURE CLUSTER DEVELOPMENT PROJECT

SUPPORTING SUSTAINABLE AGRICULTURAL PRODUCTION

Cluster development work to be carried out in the provinces of the Southeastern Anatolia

Region in the field of organic agriculture, was put into practice in 2009 to be carried out in

cooperation with the relevant institutions and organizations under the coordination of the GAP

RDA, in order to evaluate the agricultural potentials of the Region and to bring the organic

food, beverage and organic textile sectors to a more competitive position.

Priorities of GAP Organic Agriculture Cluster Development Project;

Priority 1: Encouraging organization in organic agricultural production and supporting

institutionalization,

Priority 2: Increasing the added value and quality of organic agricultural products produced

and/or processed in the Region,

Priority 3: Ensuring the access of organic products produced and/or processed in the Region

to sustainable markets by developing regional, national and international collaborations.

60 projects were supported, including the year of 2022. 55 projects have been completed and

5 are in progress within the scope of the Organic Agriculture Cluster Development Project.



IMPACT ASSESSMENT OF IRRIGATION INVESTMENTS PROJECT

SUPPORTING SUSTAINABLE AGRICULTURAL PRODUCTION

It is aimed to develop technical, economic and political tools related

to irrigation investments and present them to decision makers.

 Performance of irrigations

 Social and economic effects of irrigation investments

 Pricing of irrigation water

 Production optimizations in irrigation development projections

 Land use issues and recommendations

 Short, medium and long term development projection

 Support tools, issues, and policy recommendations

 The project has started to be carried out in cooperation with

Harran University, together with relevant institutions and

organizations.

Phase 1 activities of the project were completed in December 2021,

and Phase II started in January 2022.



Amaç;The general aim of the project is to increase the production capacity of the enterprises and
the employability of the rural workforce, to increase the welfare level of the rural society
by providing regular and sufficient income opportunities, to keep the population in the
countryside and to contribute to food security, with the understanding of environmentally,
socially and economically sustainable rural development.
Goals and expected outputs;
 Increasing irrigated agricultural lands outside the GAP Irrigation Project (GAP Action

Plan) areas,
 Renovation of areas with very low irrigation efficiency in the current situation

(increasing from 20-30% to 55%), which was done during the village services period,
 Ensuring the transition of idle irrigation areas, which need rehabilitation and

modernization, to irrigated agriculture,
 Developing alternative production models (good agriculture, organic agriculture,

greenhouse cultivation, etc.) in small-scale irrigable areas that can potentially create
added value,

 Contribute to reducing the income gap between regions,
 Protecting agricultural resources and increasing their productivity,
 Contribution to employment is targeted.
Within the scope of GAP KÖSİP, which was included in the investment program for the first

time in 2022, 4 projects were supported. All projects are still ongoing.

GAP KÖSİP (GAP Region Small Scale Irrigation Works Sectoral Operational Program)



INTEGRATED RURAL DEVELOPMENT

 Sub-Regional Determination Strategic Plan was prepared

 Sustainability, participation, value chain analysis and clustering approaches were taken into account “Sub-

Regional Rural Development Plans” in 28 districts

 Project implementation units were created

 For rural development; capacity building trainings, organization, marketing, development of agriculture and plant

production, drinking water, rural tourism, increasing entrepreneurship and employment, projects for supporting

social development

 A total of 340 sub-projects were implemented between 2011-2021.



SOCIAL DEVELOPMENT PROJECTS



SOCIAL RESEARCH AND ACTION PLAN APPLICATIONS

To accelerate the development process and to ensure a balanced development by

supporting the economic growth process with social development; through the work

carried out in order to increase the effectiveness and prevalence of social services for the

GAP Region, to minimize the social development gap between this region and other

regions in the medium term and to eliminate it in the long term;

 11 projects with a budget of 4.409.280.00 TL were supported and the implementation

phase was started in 2020.



SUPPORTING HUMAN AND SOCIAL DEVELOPMENT

MULTI PURPOSE COMMUNITY CENTERS (ÇATOM)

CHILDREN'S PLAY ROOMS AND DEVELOPMENT CENTERS

SOCIAL STRUCTURE ANALYSIS

PREVENTION OF EARLY AND FORCED MARRIAGES (UN JOINT PROJECT)

GAP YOUTH HOUSES

GAP SCHOLARSHIP PROJECT



THE EFFECT OF E-COMMERCE ON LOCAL ECONOMIC DEVELOPMENT AND SEARCH FOR A
SUITABLE MODEL FOR GAP REGION

Motto: From Bedesten to Digital Platforms

Within the scope of the work, to contribute the access of
regional producers to online markets, and ensure that the
economy is integrated with online markets, to create a
sustainable e-commerce model suitable for local
conditions and to contribute the local economic
development,

November 2021 - Search meeting

December 2021 - Validation workshop

February 2021 - Strategy document

March 2021 - Capacity needs analysis and mapping
activities were done.



WORK ON PRODUCER ORGANIZATIONS IN THE LINE OF NEW ECONOMIC ORDER 
AND NEEDS

Motto: Sustainable Organizations for Sustainable

Development

Within the scope of the study implemented in order to

contribute to the increase of the administrative, technical

and institutional capacity of the cooperatives, unions,

associations, economic enterprises and companies that

established for social and economic purposes within the

regional development ecosystem,

3 March 2022 – A workshop was held with the participation 

of public, local government, civil society, private sector, 

universities and international institutions and organizations.

 Strategy Document is being prepared.



ENVIRONMENT, TOURISM AND 

URBANIZATION PROJECTS



YEREL YÖNETİMLER PROJELERİ

ÇEVRE ve ALTYAPI PROJELERİ

CULTURE AND TOURISM PROJECTS

LOCAL GOVERNMENTS PROJECTS

ENVIRONMENT AND INFRASTRUCTURE PROJECTS



GAP REGION TOURISM ORIENTED PROMOTION AND BRANDING PROJECT 

In the GAP Region Tourism Master Plan, which was prepared by the GAP

Administration in 2011; The “GAP Region Tourism-Focused Promotion and

Branding Project” has been a long-term project since June 2014, in order to

evaluate the cultural heritage of the region with a tourism focus by considering

the protection-use balance, to increase employment and tourism revenues, and

to ensure the continuity of tourism movements in a healthier and more

sustainable way.

Our project aims to make an important sustainable tourism destination by

branding the region covering 9 GAP provinces (Adıyaman, Batman, Diyarbakır,

Gaziantep, Kilis, Mardin, Siirt, Şanlıurfa, Şırnak) with a holistic approach.

ONGOING PROJECTS (CULTURE AND TOURISM)



STRENGTHENING THE GAP REGION'S TOURISM PHYSICAL 

INFRASTRUCTURE PROJECT

Tourism, which is an important part of economic

development, plays an important role in reducing poverty by

creating new employment areas, increasing the cultural and

tourism-oriented income level of the Region, and forming the

cultural and social structure. In order to increase the tourism-

oriented employment and income of the region, 33 projects

were supported between 2017 and 2021 to strengthen the

physical infrastructure, and a total of 37,258,414 TL grant

support was provided to these projects, which is making the

region an important center of attraction in terms of tourism.

CULTURE AND TOURISM PROJECTS



PROJECTS SUPPORTED TO STRENGTHEN THE TOURISM 

PHYSICAL INFRASTRUCTURE BETWEEN 2017-2021

CULTURE AND TOURISM PROJECTS

Project Name

Development of Karl Dörner Museum and Homestay

Project of Saving Gölbaşı Lake to Tourism

Üçpınar Landscaping and Infrastructure Application Project

Oturakçılar Bazaar 1st Stage 2 Island Street Rehabilitation

Al-Jazari Science Center Project

Seyit Bilal Tomb Landscaping Construction Work

Cermik Spa Improvement Project

Enüş Prophet Tomb Tourist Welcome Center and Landscaping

Çayönü Excavation House and Visitor Center Maintenance and Repair Project

Signage of Zerzevan Castle Excavation House and Ruins

Saving Historical Streets to Tourism in Diyarbakır Suriçi

Goat Bastion Repair and Functioning Project

Egil District Destination Area Integration Project



CULTURE AND TOURISM PROJECTS

Zeugma Excavation House Rehabilitation and Archeological Experimental Workshop 

Project

Dolmen Rock Tombs Restoration and Landscaping

Conservation of Barak Culture and Architecture in Oğuzeli

Saving Suyabatmaz Neighborhood to Tourism and Landscaping Project

Eyüboğlu District Restoration Construction Work

Maarif Region Arrangement and Creation of a Living Museum Project

Creating an Intracity Historical Walking Route

Keeping Cultural Heritage Alive with Community Centers

Street Rehabilitation and Purchase of Vacuum Cleaner

PROJECTS SUPPORTED TO STRENGTHEN THE TOURISM PHYSICAL 

INFRASTRUCTURE BETWEEN 2017-2021

Project Name



CULTURE AND TOURISM PROJECTS

Restoration Project of Hasan Ammar (Ayyar) Bazaar

Street Rehabilitation and Saving it to Tourism Project Between Şeyh Çubuk Mosque 

and Ulu Mosque

Savur Safa Neighborhood Street Rehabilitation Project

Dara Ancient City Ruins Landscaping Project

Harran Dome House Restoration and Boutique Hotel Transformation Project

Observatory Project

Improvement of the Visitor and Welcome Center (Dome House)

Göbeklitepe Site Lighting and Landscaping Project

Karacadağ Ski Center Improvement and Landscaping Project

Zerzevan Castle Visitor Welcome Center

Karahantepe Ruins Excavation and Conservation Works

Project Name

PROJECTS SUPPORTED TO STRENGTHEN THE TOURISM PHYSICAL 

INFRASTRUCTURE BETWEEN 2017-2021



CONSERVATION PROJECT OF TANGIBLE AND INTANGIBLE CULTURAL HERITAGE

One of the most important objectives of the GAP Regional Development Administration is

to protect the cultural heritage and to ensure that it is used by the local people in a

balance between protection and use for tourism. In this context, the protection of tangible

and intangible cultural heritage with these supported projects; indirectly, it is aimed to

support economic growth.

ONGOING PROJECTS (CULTURE AND TOURISM)

Projects supported for this purpose;

 2019 – Nostalgic Playground Project / Şanlıurfa 2020 –

 Nostalgic Children's Playground Project / Gaziantep 2021 –

 Different Cultures Meet at the Festival / Kilis 2021 –

 Mardin People Keep Their Culture Alive Project / Mardin 2021 –

 Become a Guest to Your Past Project / Adıyaman

 A total of 3,100.00 TL support was provided to the projects.



ONGOING PROJECTS (ENVIRONMENT AND INFRASTRUCTURE)

With the project realized in order to protect the water level in the wells

used for heating in the Karaali region, where greenhouse cultivation is

carried out on an area of 500 decares;

 Drilling 2 geothermal production wells

 Construction of 4 reinjection wells

 After the incoming hot water is used in greenhouses, it is aimed to

reuse the cooled water efficiently.

The project is supported with 1,195,000,00 TL.

KARAALI GEOTHERMAL WELL DRILLING AND ITS CONTRIBUTION TO THE 

ECONOMY PROJECT



INTERNATIONAL ACTIVITIES



COOPERATION WITH INTERNATIONAL INSTITUTIONS AND ORGANIZATIONS

During the integrated regional development process;

 Sharing knowledge and experience

 Mutual exchange of experts

 Collaboration studies for technology transfer

With many participants from countries such as Egypt, China, Bosnia, 

Macedonia, Bangladesh, Morocco, Uganda, Burkina Faso, Namibia, 

Colombia, Azerbaijan

 Trainings

 Various workshops and seminars with foreign

partners/stakeholders



COOPERATION WITH INTERNATIONAL INSTITUTIONS AND 

ORGANIZATIONS

World Water Council (WWC)

European Association of Development Agencies 
(EURADA)

International Center for Agricultural Research in 
the Dry Areas (ICARDA)

Syrian Ministry of Irrigation Land Improvement 
Institution (GOLD)

International Water Management Institute (IWMI)

Egyptian Southern Valley Development 
Administration (TOSHKA)

Mediterranean Agricultural Research Organization
(CHIEAM-IAMB)

Center for International Cooperation of the Israeli 
Ministry of Foreign Affairs (MASHAV)

Japan International Cooperation Agency (JICA)

International Water Resources Association (IWRA)

Arizona State University (ASU)

San Diego University (SDSU)

Tennessee Valley Authority (TVA)

Kent State University (KSU)

Portland State University (PSU)

Oklahoma State University (OSU)

Packard Humanities Institute(PHI)

Wageningen University (WU)

China Yun Nan Province Governorship

Danimarka Technology Institute (DTI)



COOPERATION WITH INTERNATIONAL INSTITUTIONS AND 

ORGANIZATIONS

United Nations 
Development 

Program

(UNDP)

United Nations 
International 

Children's 
Emergency 

Fund

(UNICEF)

United Nations 
Women

(UNWOMEN)

International 
Labour

Organization

(ILO)

Food and
Agriculture

Organization(
FAO)

European
Union

(EU)



OUTSOURCED FUNDS

Total: 131.778.791 Dolar

International 
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Private Sector
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